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Annual inflation is accelerating at a rate we haven’t seen 
in 40 years. Even Janet Yellen retired transitory language 
when it comes to inflation. The supply chain predicament, 
Omicron, and escalating oil prices are driving up the cost 
of almost everything. Personal Consumption Expenditure 
in December rose almost six percent (5.8%), the fastest 
pace since 1982.

The January jobs report exceeded expectations at 
467,000, and revisions for December and November 
also added another 709,000 jobs. While that is good 
news for the American workforce, there are still 11 million 
unfilled jobs. As we near pre-pandemic employment 
levels in March, the Fed is behind in fighting inflation and 
may have to be more aggressive in the months ahead.

The Federal Reserve hopes increasing interest rates 
will lower inflation. But this requires a delicate balance. 
While it might stabilize the economy, consumers don’t 
always see this action in a positive light. Many will stop 
borrowing for home and auto purchases, as well as 
curtail credit card and other spending.

Key Highlights

•   Like the rest of the U.S., Georgia is experiencing its 
highest inflation rate in years.

•   The finance, insurance, information services, 
transportation and warehousing industries are  
among key contributors to the state’s growth.  

•   Georgia’s unemployment rate is expected to drop 
in 2022, but residents are still struggling with high 
housing costs and low inventory, as well as rising 
commodity prices. 

•   Continuing supply chain issues, high inflation, and 
rising interest rates throughout the U.S. have a trickle-
down effect on Georgia’s economy and consumers. 

 

Georgia’s inflation is outpacing the  
national rate.  

At 13.9%, Georgia is seeing the highest inflation rate 
in 10 years.1 The state’s GDP rose to 3.3 between Q2 
and Q3 2021. Finance and insurance, and information 
services were major contributors to growth, followed by 
transportation and warehousing, as well as agriculture, 
fishing, farming and hunting. Retail, wholesale and 
construction were a different story as these industries 
continue to suffer from supply chain and labor shortages. 
Utilities, manufacturing, mining/quarrying and oil 
extraction are also pulling down GDP.2 

Georgia’s unemployment rate will drop lower than  
pre-pandemic levels during 2022, averaging just over 
three percent (3.2%) or approximately one percent lower 
than the U.S. unemployment rate. Industries that bore 
the brunt of COVID-19 hits — hospitality, transportation, 
and personal services — will significantly increase hiring.  
Local governments will also increase hiring, as well as 
logistics, business services, construction, information  
and fintech.3 Like many other states in the South,  
Georgia is benefiting from the migration from high-cost 
coastal states, as many baby boomers choose early 
retirement and employees move to work remotely in 
warmer climates.

Consumers are tightening their belts.

No matter where they live in the U.S., consumers are 
feeling the crunch of inflation. Twenty percent of older 
and poorer households say inflation is leading to a  
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declining living standard.4 That’s no surprise, given the 
rising costs of everything from household staples to 
leisure activities. Wages in January grew to above five 
percent (5.7%), lagging inflation which is above seven 
percent (7.5%). Seventy-five percent of Americans are 
worried about their communities’ economies, while  
63% said “the nation’s economy is in poor shape.”5  

With an astounding 22% jump in the cost of a one-
bedroom apartment rental – sixth in the nation6 – and the 
average home sales price up by 17%,7 Georgia residents 
are grappling with high housing prices and demand, 
and low inventory. Utilities are also rising. Like the rest 
of the U.S., Georgians are also paying more for food and 
beverage, transportation, furnishings, and recreation/
leisure (see Figure 1). This is a direct impact of inflation.  

Figure 1: 12-Month Percent Change in the 
Consumer Price Index for All Urban Consumers, 
Selected Items, Not Seasonally Adjusted 

Consequently, we might ask if transitory inflation is 
endemic, is the “new normal” for consumers a declining 
living standard “malaise”?

Why is inflation escalating?  

COVID-19 pandemic impacts have been unexpected and 
longer lasting than many predicted. Second quarter 2021 
GDP, at almost seven percent (6.8%), was going to be 
hard to maintain. As expected, Q3 GDP came in at just 
over two percent (2.3%). The Omicron variant isn’t the 
only contributing factor to low GDP growth. Consumers 
and businesses alike are feeling the effects of supply 
chain problems – including regulatory policies, labor 
shortages, oil price increases, and inflationary pressures, 
which are all drags on economic growth.  

These contributors to a slowing economy make 
consumers reluctant to spend which, in turn, cuts 
businesses’ sales and profits. Let’s examine the role  
each plays in creating economic instability. 

1.  Oil prices are skyrocketing.

In February 2022, oil prices reached the highest 
levels we’ve seen in the past eight years. The Biden 
Administration seems to think this is the “new normal.” 
Unfortunately, it reminds Americans of when President 
Carter told us to lower our expectations for oil price 
reductions and instead turn the thermostat down to  
55 degrees at night and wear a sweater. 

Brent Crude reached a high of $93 a barrel in February, 
and with shortages in Europe and production picking 
up steam, forecasters are raising their expectations for 
prices by 11%.8 President Biden’s first act as incoming 
President was to cancel the Keystone XL pipeline project 
as a concession to climate activists. Since then, oil has 
surged 60%, imposing a crippling tax on low-income and 
middle-class employees who are just returning to work 
after COVID-19 shutdowns. 

Twenty percent of older and poorer 
households say inflation is leading to a 

declining living standard.4 

The Omicron variant isn’t the only 
contributing factor to low GDP growth.
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The U.S. achieved energy independence for the first 
time in 45 years during the Trump Administration. 
But that, along with most gains from fracking (barrel 
prices dropped from $107 to $28) during the Obama 
Administration, was wiped out. Biden pleaded with OPEC 
to increase production a second time at the 2021 G-20 
meeting. Although oil is still flowing from Canada, it is 
no longer coming by pipeline, but by a more energy-
inefficient method – trucks and trains. Despite the Biden 
Administration, corporations, and climate activists forcing 
out fossil fuels, 80% of all energy is still derived from 
these sources. Ultimately, limiting the supply is increasing 
inflation pressures and reducing economic growth. 

The current crisis between the Ukraine and Russia led 
to the most recent rise in oil prices. President Biden 
sanctioned the Nord Stream 2 pipeline and Germany 
halted approval. Nord Stream 2 bypasses the Ukraine 
and doubled Russia’s supply to Europe. Closing it could 
cause more shocks to global supply and increase prices. 

These times are reminiscent of the oil shock we saw in 
the 1970s, when excessive government spending on the 
Vietnam War and dependence on exports from Germany 
and Japan (their economies were on the upswing) 
created oil shortages and rising prices. The costly U.S. 
overseas involvement over the last two decades and 
easy monetary policy contributed to a $30 trillion deficit. 
Furthermore, oil output is intentionally restricted with 
self-imposed state and corporate mandates for green 
initiatives, despite having an alternative cost-efficient, 
renewable energy solution. 

What this means for businesses: Although there are 
ecological reasons for these decisions, in the short-term, 
fossil fuels are becoming more expensive for consumers 
and eliminating any wage increases they may have seen 

over the past year. Businesses are also paying more 
to ship and receive goods, which often requires price 
increases. It’s a vicious cycle.

2. Supply chain kinks are slow to unfurl.

Supply chain issues are partially a result of suppressed 
2020-2021 demand related to the pandemic. Goldman 
Sachs predicts port congestion will continue into the 
second half of 2022.9 While many purchases were put 
off, overseas shutdowns have further delayed production 
and delivery of goods. 

U.S. ports had a record year in 2021, with 120-130% 
increases in production through October. Prior to that, 
coastal ports carried the highest twenty equipment unit 
volume, including Long Beach, New York, and New 
Jersey. Los Angeles had the highest container volume. 
The worst of the supply chain problems may be behind 
us, but the cost of shipping containers remains three 
times what it was at this time last year.10 

The price to ship a 40-foot container from Asia to the U.S. 
West coast hit $14,572 in February. This is slightly down 
from a peak of more than $20,000 in September, but still 
nearly a tenfold increase from two years ago, according 
to data from Freightos Group.11

Overseas freight is still experiencing long delays, and the 
number of ships log jammed in Long Beach is still above 
100. Unfortunately, inland ports can’t alleviate the coastal 
problem. Shippers don’t want to risk the containers going 
inland for fear they won’t get them back. So, some ships 
are returning to China with empty containers because 
wait times at ports are too long and containers are too 
valuable to leave behind.

 

 The current crisis between Ukraine  
and Russia led to the most recent rise  

in oil prices.

Supply chain issues are partially a result 
of suppressed 2020-2021 demand 

related to the pandemic. 
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The Department of Transportation gave the go-ahead 
for The Georgia Port Authority to divert $8 million to set 
up “pop-up container yards.” These facilities will ease 
backlogs and allow for storage away from docks and 
closer to inland delivery points in Georgia and North 
Carolina.12

There is also a shortage of a special truck chassis 
needed for shipping, with these items held up at 
congested warehouses and inland transit points.  
Federal Reserve Chairman Jerome Powell told the 
Senate Banking Committee in January, “We’re not 
really seeing yet the kind of progress we, essentially, all 
forecasters, really thought we’d be seeing by now, and 
that’s really what’s driving it.”13

Consequently, large companies like Home Depot, 
Amazon, Peloton, Walmart, and Ikea are chartering 
their own vessels or using airplanes to move goods, 
something small businesses can’t afford to do. But even 
some larger businesses don’t have the wherewithal to 
navigate container shortages and logistical challenges.  

At $60 billion, supply chain and logistics operations are 
a huge industry in Georgia. The Port of Savannah is the 
fourth busiest in the nation and is vital to the receipt and 
distribution of the region’s goods. Last year, the seaport 
saw a record increase of 20% in container volume and a 
four percent increase in January 2022.14 

What this means for business: The welfare of U.S. 
ports unequivocally affects the nation’s supply chain. 
Obviously, logjams, delays and shortages reduce 
inventory levels and drives prices higher for businesses 
and their customers. It’s unlikely, however, the U.S. will 
see any significant change in the supply chain dilemma 
until late 2022 or early 2023. 

3.  New and pending regulations are hindering 
the trucking industry and the supply chain. 

Problems in the trucking industry are exacerbating 
supply chain challenges, as regulations dictate how 
independent truckers and businesses will operate in  
the future. In the U.S., 25% of all truckers are 
independent contractors. But this group may now find 

it much harder to work for themselves. California AB5, 
effective January 1, 2020, ushered in new guidelines 
defining what constitutes an independent contractor. 
Under the new law, any worker completing tasks that are 
considered core to the hiring company’s business will be 
deemed an employee. 

Companies would now be required to pay overtime and 
benefits to these contract drivers. Although California 
AB5 exempted truckers from this regulation, the Ninth 
Circuit Court paved the way to include them last April. 
Many trucking companies aren’t sure how to comply 
with AB5, complaining that the state hasn’t provided 
any guidance and suggesting that the correct approach 
should ultimately be decided in court. In addition, four 
California state agencies confirmed they didn’t study  
the impact the law would have on freight capacity.

The PRO Act is designed to give workers the right to 
join unions and collectively bargain for better wages 
and working conditions. If passed, this bill would require 
independent truckers to join unions and pay dues 
whether they want to become members or not. California 
trucking companies are subject to spillover fines that 
multiply based on the number of workers they employ. 

Companies can’t simply move out of state to avoid 
the long arm of the law because they will still be 
subject to AB5 while conducting business in California. 
These regulations would force trucking companies to 
reconfigure routes that cross state lines or work with 
owner-operators to transfer their shipments to trucking 
companies who employ drivers. 

Consequently, truckers and businesses are limiting 
activity because they can’t exercise the freedom and 
flexibility needed to draft workplace agreements that 
respond to their unique needs. 

Other regulations of concern to trucking companies 
include:

•   Drivers are required to sit out 10 hours of a 24-hour 
workday. To illustrate the impact this could have: In Los 
Angeles traffic, transport from the warehouse to the 
port could take two hours each way.  
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Loading and uploading could add up to another two 
and a half hours. So, one load could eat up more than 
six hours, limiting the driver’s income. A recent Owner 
Operator Independent Drivers Association poll says 
drivers waste as many as 20 hours per week waiting to 
load and unload.15

•   Truckers aren’t allowed to return containers to the 
ports. Instead, containers must be dropped offsite 
due to congestion, thus creating container shortages. 
Consequently, when truckers blocked residential 
driveways with empty containers, Long Beach put a 
hold on a rule requiring containers be stacked only 
three high.

•   EPA rules block use of trucks manufactured before 
2010. Although about 96% of truckers are compliant, 
the new 2035 guideline for electric trucks – that  
don’t yet exist – are keeping drivers from investing  
in new equipment.  

What this means for businesses: Regulations and their 
subsequent impacts to port and driver activities have 
far-reaching effects. Four ports carry the bulk of small 
containers. In 2020, trucks hauled close to 73% of all 
U.S. goods.16 Timing and access to goods is critical, 
especially for perishable items which must be hauled 
across the country. Every delay translates to lost profits. 

Meantime, Georgia has its own trucking 
problems. 

Even people outside of Georgia are aware of Atlanta’s 
notorious traffic, which is a major contributor to the 
state’s supply chain mess. The American Transportation 
Research Institute’s 2022 “Top 100 Truck Bottlenecks” 
cites nine Atlanta locations – two in the top 10 –  
on its list.17

•  No. 4   Atlanta: I-285 at I-85 (North)
•  No. 5   Atlanta: I-20 at I-285 (West)
•  No. 12 McDonough: I-75
•  No. 14 Atlanta: I-75 at I-285 (North)
•  No. 18 Atlanta: I-285 at SR 400
•  No. 21 Atlanta: I-20 at I-285 (East)
•  No. 45 Atlanta: I-20 at I-75/I-85
•  No. 52 Atlanta: I-75 at I-675
•  No. 62 Atlanta: I-75 at I-85

While Georgia Motor Trucking Association President and 
CEO Ed Crowell believes “Georgia is a crossroads for 
one of the most diverse and dynamic regions in the U.S,” 
he sees the lost time and money these congested areas 
are costing residents and businesses.18 

“Our state unfortunately always puts a number of 
chokepoints on ATRI’s list of the worst bottlenecks in the 
country and this year is no exception,” says Crowell. But 
he is optimistic that bipartisan infrastructure funding will 
enable the state to overhaul “failing roads and bridges.”19 

What can businesses do to navigate through 
this crisis?    

It’s important to understand how economic and market 
trends affect your business and to adjust accordingly. 
As the U.S. continues to feel the combined pressure 
of high inflation, rising interest rates, and supply chain 
disruptions, a few smart moves will go a long way toward 
mitigating extreme losses.      

•   Diligently manage inventories and supply chains. 

Supply chain management is costing businesses 15% 
more than before the pandemic. 20 If you haven’t already, 
now is the time to invest in logistics and supply chain 
management solutions. With the continuing shortages 
of goods, it’s critical to know what you have available 
and how long inventories will last. You’ll also want to 
anticipate any bottlenecks that could impact your ability 
to serve customers in the near-term. 

•   Re-evaluate offerings and pricing strategies.

Determine monthly, quarterly, and annual earnings 
potential. If you must pivot, readjust pricing and average 
sales goals to meet projections. Identify alternative 
products and services that might be offered early on 
when regular ones aren’t available.   

•   Reduce, then tightly control costs. 

Take a good hard look at fixed vs. variable costs to 
determine where cuts can be made, from operating 
overhead to shipping. Focus first on line items that will 
make a significant impact. Then examine whether smaller 
expenditures are necessary. Use reliable software to 
diligently track, manage and report expenditures. 
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•   Shore up cash flow and liquidity.

Know how much cash you have on hand, as well as 
how much you’ll require to move forward, both short- 
and long-term. Calculate and timely collect what you’re 
owed. You might also consider shortening payment 
terms or offering discounts for early payment. Contact 
customers to ask about their ability to pay. Depending on 
your business’s cash reserves, it might be necessary to 
reprioritize your own payments. Call vendors to discuss 
whether interim arrangements can be made. Ask your 
financial institution about tools that can help securely 
expedite receivables and manage payables.

Call your lenders to reevaluate your credit risk and 
understand the financing options – lines of credit,  
low-interest loans, etc. – available to you. If taking a  
loan isn’t possible, consider investors or selling shares.

No doubt, the current economic environment is tough 
on businesses and consumers. But, with all its ebbs and 
flows, the U.S. economy has survived since the 16th 
century. With careful evaluation and solid continuity 
strategies, Georgia businesses too will overcome. Dean 
of the University of Georgia’s Terry School of Business 
Benjamin C. Ayers, agrees: “Despite waves of infection, 
shortages of workers, and other supply constraints we’ve 
made tremendous progress in terms of getting back to 
normal.” Ayers predicts Georgia’s economy will recover 
by late 2022.21



8

Navigating the Supply Chain and Inflation Crisis

Important disclosure information
This content is general in nature and does not constitute legal, tax, accounting, financial or investment advice. You are encouraged to consult with 
competent legal, tax, accounting, financial or investment professionals based on your specific circumstances. We do not make any warranties as to 
accuracy or completeness of this information, do not endorse any third-party companies, products, or services described here, and take no liability for your 
use of this information.
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