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Dear Messrs. Terry; Vaughn; and Gonzales:

On July 24, 2025, Pinnacle Financial Partners, Inc. (“Pinnacle”) and Synovus Financial 
Corp. (“Synovus” and, together with Pinnacle, “we” or “our”) announced that we entered into a 
definitive agreement to bring together two high-performing institutions (the “Proposed 
Transaction”) that would build upon on a rich tradition of service and result in a stronger 
regional banking organization better positioned to compete with the largest banking 
organizations in the United States. 

We welcomed the opportunity to hear directly from the communities we serve regarding 
the effects of the Proposed Transaction.  We are proud that nearly all of the comment letters—26
out of 28 comment letters received to date—have been supportive of the Proposed Transaction.  
These comment letters provide concrete examples of the manner in which our work has 
supported our customers, partners and communities.  Our combined company will have more 
scale and resources to better serve the needs of our customers across multiple dimensions, 
including an expanded branch network and the capacity for further investment in innovative and 
flexible lending programs, as well as the technology-forward products and services expected by 
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today’s consumers.  In addition to expanding strong local presences across the Southeast, the 
combined company will continue its significant employment and philanthropic commitments in 
Columbus, Nashville, Atlanta and across its footprint, as well as its strong community 
development initiatives focused on affordable housing, small business support and economic 
prosperity, among other worthwhile causes. 

We also welcomed the opportunity to hear from the two commenters who expressed
concerns regarding the Proposed Transaction,  

In this 
letter, we provide additional detail regarding the manner in which the Proposed Transaction will 
build upon each company’s strong commercial, consumer and retail foundations to create a 
stronger, more competitive financial institution.  Specifically, we address our plans to continue 
and to enhance our commitments under the Community Reinvestment Act (“CRA”) and to 
support the convenience and needs of our communities more broadly, and address comments
regarding our branch network.

The combined organization will preserve the customer-centric cultures of both Synovus 
and Pinnacle, providing enhanced scale to deliver superior customer service and preserve the 
legacy banks’ community bank model, within the sophistication of a larger regional institution.  
Our communities and customers are the backbone of our organizations, and we look forward to 
the opportunity to better serve their needs.

I. Performance under the Community Reinvestment Act

The CRA requires the Federal Reserve to assess a depository institution’s record of 
performance in helping to meet the credit needs of its entire community, including low- and 
moderate-income (“LMI”) neighborhoods, in evaluating the Proposed Transaction.  Both 
Synovus Bank and Pinnacle Bank have consistently achieved “Satisfactory” overall ratings under
the CRA, including in their most recent performance evaluations.  Synovus Bank received a 
CRA performance rating of “Satisfactory” at its most recent CRA performance evaluation, dated 
March 18, 2024, achieving an overall rating of “High Satisfactory” for the Lending, Investment 
and Service Tests.  Pinnacle Bank received a CRA performance rating of “Satisfactory” at its 
most recent evaluation, dated May 8, 2023, achieving an overall rating of “Outstanding” for the 
Investment Test and “High Satisfactory” for the Lending and Service Tests.  

The scale of the combined organization will bolster the legacy organizations’ ability to 
serve their communities.  As described extensively in the comment letters in support of the 
transaction, listed in the Appendix to this letter, both institutions have a strong track record of 
community involvement and addressing community needs.  The community groups who have 
written in support of the Proposed Transaction emphasize our unwavering support over time for 
community programs and services, noting that we have been a “steady”3 and “reliable and 

                                                
1 Letter from  to Ann E. Misback and Erien O. Terry, Federal Reserve, September 29, 2025.
2 Letter from  to Ann E. Misback, Federal Reserve, September 10, 2025.
3 Letter from  Fund, dated September 23, 2025 (“Pinnacle 
Financial has been a steady partner”).
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engaged partner,”4 with engagement that has “strengthened [community] programs, expanded 
access to affordable catalytic capital, and demonstrated real care for the entrepreneurs and 
communities we serve.”5  

Both Synovus and Pinnacle have numerous productive partnerships with community 
service coalitions that will assist the combined bank’s ability to continue to meet the expectations 
of the Federal Reserve and the needs of its communities across the combined footprint.  The 
combined organization will continue its extensive engagement with the communities we serve 
through participation and sponsorship of a broad array of community-based organizations, as 
well as through lending and investment initiatives that benefit the communities in which the 
banks are located.  In fact, since the submission of the application for prior approval of the 
Proposed Transaction (the “Application”), Synovus has received approval from the Federal 
Reserve Bank of Atlanta to fund two new equity-equivalent investments (known as “EQ2”): an 
investment of  in  

 and an investment of  
Both of these investments are with Community Development Financial Institutions (“CDFIs”) 
that will make loans for the sole purpose of community development activities.  Further, in 
September 2025, Synovus donated  

 to support its Bank On initiative. The investment will help local Bank On 
coalitions expand outreach, provide targeted financial education and increase access to safe and 
affordable banking accounts that provide people with a critical first step toward financial 
stability.6  Since the submission of the Application, Pinnacle has funded   in 
new investments that benefit a range of community development activities. One of the more 
notable investments includes a new EQ2  

), a CDFI that will inject funds into  affordable housing Trust Fund. 
Pinnacle also has  in investment commitments that are expected to fund later 
in 2025 and into 2026.

The comment letters from cite Pinnacle’s and Synovus’s 
record of mortgage lending and small-business lending.  However, when compared against peer
banks, the lending by Synovus Bank and Pinnacle Bank is consistent with or exceeds the level of 
lending of our peers across the vast majority of our assessment areas.  When evaluating our 
mortgage lending performance in LMI geographies and to LMI borrowers, we define our “peers” 
as all HMDA-reporting lenders operating within the same assessment area.  This peer group 
reflects the methodology used by federal banking agency examiners, who rely on aggregate
mortgage lender data—comprising all HMDA-reporting institutions in a given area—to assess 
how our bank’s mortgage lending compares to broader market activity. When evaluating lending 
performance for small business, we define our peers as all CRA-reporting lenders operating 
                                                
4 , dated September 17, 2025 (Synovus has been “a 
reliable and engaged partner in our mission.”).
5 , dated September 17, 2025 (“Synovus has 
shown that commitment time and time again. Their partnership has strengthened our programs, expanded access to 
affordable catalytic capital, and demonstrated real care for the entrepreneurs and communities we serve.”).
6 Press Release: Synovus donates $100,000 to advance financial empowerment (Sept. 18, 2025), 
https://investor.synovus.com/ir-home/company-news/news-details/2025/Synovus-donates-100000-to-advance-
financial-empowerment/default.aspx.
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within the same assessment area. Further, Synovus and Pinnacle have implemented multifaceted 
strategies to evaluate and address any potential gaps related to lending performance through 
product design and marketing outreach efforts.  These efforts include, among other initiatives, 
interest rate reductions for loans originated in LMI census tracts, lender credits to offset non-
recurring closing costs for qualified borrowers as well as partnerships with various state and 
local agencies that offer first-time homebuyer programs and down payment assistance tailored to 
LMI borrowers.  The scale and resources of the combined organization will enable us to expand 
the best of these programs and strengthen our commitment to increasing affordability and access 
to homeownership across our footprint.

As demonstrated through our compliance records and policies, Synovus and Pinnacle are 
resolutely committed to complying with fair lending laws that require all lending institutions to
provide applicants with equal access to credit, regardless of their race, ethnicity or certain other 
characteristics.  Further, the federal banking agencies examine us for evidence of discriminatory 
or other illegal credit practices as part of the regular CRA examinations.  Neither the Federal 
Reserve, in its examination of Synovus Bank, nor the Federal Deposit Insurance Corporation, in 
its examination of Pinnacle Bank, identified any discriminatory or other illegal credit practices.  
Synovus and Pinnacle continuously monitor gaps in their CRA performance and fair lending
performance, and the combined organization will continue to do so.  The combined organization 
will draw from the best practices of both institutions to enhance community outreach and 
increase distribution of loan applications in underserved communities.  Our commitment to 
compliance with fair lending laws and regulations will remain unwavering, and the combined 
organization will have increased scale and resources to develop strategies to increase lending in 
high LMI tracts.

Upon consummation of the Proposed Transaction, community development efforts will 
be implemented across the combined bank’s footprint to align with the overall CRA program of 
the combined bank.  Community development efforts will provide for proper adherence to the 
provisions and intent of the combined bank’s CRA program in meeting the credit needs of the 
communities served.  

II. Expanding Our Branch Network

The comment letter from the also references Pinnacle’s and Synovus’s branch
distribution and potential branch consolidations resulting from the Proposed Transaction.  With 
respect to branch distribution, both institutions regularly assess whether our geographic presence 
meets the needs of our communities, particularly the needs of LMI communities. 

We continue actively to identify geographic areas where added physical presence through 
branching would support local communities.  For example, in July 2023, Synovus opened a new 
branch in the Birmingham assessment area, at 237 20th St S, Birmingham, Alabama, 35233.  
This branch is located in a low-income census tract and has a tract minority percentage of 
61.03%.  More recently, in September 2025, Synovus opened a new branch in the Charleston 
assessment area, at 2459 N Main St, Summerville, South Carolina, 29486.  This branch is located 
in a moderate-income census tract and has a tract minority percentage of 55.79%.  Since the 
previous CRA evaluation, Pinnacle has opened four branch offices located in LMI tracts, all of 
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which are located in majority-minority census tracts.  
 

With respect to potential branch consolidations or closures, the existing branches of both 
institutions have minimal overlap, and the number of branch closings, relocations or 
consolidations related to the Proposed Transaction is expected to be small.  One of the strategic 
benefits of the Proposed Transaction is the minimal geographic overlap of the branch network, 
such that the combined organization will offer a significantly expanded branch network to legacy 
customers of both institutions.  We believe that branch access remains critical to our customers, 
and look forward to expanding our physical presence across our combined footprint.

Synovus and Pinnacle have not yet made any decisions regarding these limited potential
branch changes.  

 
  When we make the decision regarding branch changes, one of our 

key considerations is potential community effects of a branch consolidation or closure, consistent 
with our policies. For example, any decision regarding branch closure or consolidation would 
consider whether the location being considered for closure is located in a majority-minority, 
distressed or underserved nonmetropolitan middle-income or an LMI census tract.  The 
combined organization will prioritize providing the necessary community support and addressing 
any community impacts of any closed or consolidated branch, with appropriate notification to 
local customers and the overall market area. 

Lastly, in its letter,  requests that the Federal Reserve condition approval of our 
Application  .  We note that 
it has been the Federal Reserve’s longstanding position not to do so.  As the Federal Reserve has 
frequently noted, it “has consistently found that neither the CRA nor the federal banking 
agencies’ CRA regulations require depository institutions to make pledges or to enter into 
commitments or agreements with any private party.”  Capital One Financial Corporation, FRB 
Order No. 2025-10 at 30, n.67 (April 18, 2025)(citing Bank of Montreal, FRB Order No. 2023-
01 at 20 n.50 (Jan. 17, 2023); U.S. Bancorp, FRB Order No. 2022-22 at 19 n.47 (Oct. 14, 2022); 
Huntington Bancshares Inc., FRB Order No. 2016-13 at 32 n.50 (July 29, 2016); Citigroup Inc., 
88 Federal Reserve Bulletin 485 (2002); Fifth Third Bancorp, 80 Federal Reserve Bulletin 838, 
841 (1994)).    

* * *

Synovus and Pinnacle are committed to serving the banking and credit needs of all of the 
customers and communities of the combined organization and to providing fair access to the full 
spectrum of American individuals, businesses and non-profit organizations.7  Synovus and 
Pinnacle proudly bank the full spectrum of individuals, businesses and non-profit organizations 
and are committed as a combined organization to ensuring fair and nondiscriminatory access to 

                                                
7 See Executive Order: Guaranteeing Fair Banking for All Americans (Aug. 7, 2025),
https://www.whitehouse.gov/presidential-actions/2025/08/guaranteeing-fair-banking-for-all-americans/.
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Appendix – Comment Letters Received in Support of the Proposed Transaction

Synovus and Pinnacle are aware of the following commenters who have written in 
support of the Proposed Transaction:

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19. .
20.
21.
22. .
23. )
24. .
25.
26.



September 17, 2025

To Whom It May Concern:

RE: Letter of Support – Synovus Bank Merger with 
Pinnacle Financial Partners

As Executive Director at , I want to express how much 
we value our long-standing relationship with Synovus Bank and the measurable impact it has 
created for small businesses across Georgia.

Since our founding in 2000,  has been committed to building stronger, more inclusive 
economies by providing capital, coaching, and connections to entrepreneurs who are often 
overlooked by traditional lenders. Thanks to partnerships like ours with Synovus,  has 
deployed more than $252 million in loans, supported over 2,800 businesses, and created or 
preserved more than 23,000 jobs. Our impact is made possible through dedicated partners who 
share our vision for equitable growth.

Synovus has shown that commitment time and time again. Their partnership has strengthened 
our programs, expanded access to affordable catalytic capital, and demonstrated real care for 
the entrepreneurs and communities we serve.

We are aware of Synovus Bank’s plans to merge with Pinnacle Financial Partners, and we are 
fully supportive of this next step. We believe this merger has the potential to expand 
opportunities for collaboration and deepen the impact we can make together.

Thank you for considering this letter of support. We look forward to continuing to build on the 
strong foundation of our partnership in the years ahead.

Sincerely,



Docusign Envelope ID: C6F1DBFD-B7F5-48F8-9DD2-3B90D0C11AB7

September 23, 2025

To Whom it May Concern,

Re: Letter of Support – Synovus Bank Merger with Pinnacle Financial Partners

is a non-profit Community Development Financial 
Institution (CDFI) providing financing for real estate development and small businesses 
in the Baltimore Metro area. Our loans help low-income, low-wealth and other 
disinvested people and communities join the economic mainstream.

Pinnacle Financial Partners has become an important partner to  by providing a 
sponsorship contribution as well as low-cost lending capital for our loan fund. Their 
support, along with that of other financial institutions, has helped  advance its 
mission and expand opportunities in underserved communities.

supports the proposed merger of Synovus Bank and Pinnacle Financial Partners 
and looks forward to maintaining this partnership following its completion.

Sincerely,

9/23/2025





September 18, 2025

To Whom It May Concern:

RE: Letter of Support – Synovus Bank Merger with Pinnacle Financial Partners

As the President & CEO of the 
economic development organization serving the seven-county Greater Birmingham Region, I am pleased to 
express our support for Synovus Bank and its announced merger with Pinnacle Financial Partners.

The  is dedicated to driving economic prosperity and opportunity across Greater Birmingham. We unite 
business, community, and civic leadership to ensure that strong economies are regional economies. Through 
initiatives like , our strategic capital campaign aligned with the Alabama Department of 
Commerce’s Catalyst plan, we focus on business recruitment and expansion, workforce development, small 
business growth, and creating a competitive business climate.

Over the years, Synovus Bank has been a valued partner in this mission, actively supporting  programs and 
initiatives that strengthen our economy and improve quality of life in our communities. Their consistent 
engagement demonstrates not only a commitment to their customers but also to the broader prosperity of our 
region.

We believe the proposed merger will expand Synovus Bank’s capacity to deliver value, foster investment, and 
continue being a trusted partner in economic development. On behalf of the , I 
strongly support this merger and look forward to deepening our collaboration with Synovus Bank in the years 
ahead.

Thank you for your consideration.

Sincerely, 





September 24, 2025

To Whom It May Concern, 

RE:  Letter of Support – Synovus Bank Merger with Pinnacle Financial Partners

 considers it an honor to write a letter of support of 
Pinnacle Financial Partners in its efforts to merge with Synovus Bank.

 is a certified Community Development Finance Institution (CDFI), located in Raleigh NC that has 
worked to promote community economic development in North Carolina for over three decades.  Since 
2010, our efforts have focused on promoting entrepreneurship across the region lending to small 
businesses and coaching them. We have created a major impact on small businesses throughout North 
Carolina, by deploying over $125M in capital and provided technical assistance to over 6,000 businesses.  
These efforts would not have been possible without the timely and low-cost debt investments made by 
Pinnacle Financial Partners and the sponsorships of key events by the bank that have helped  to 
reach businesses throughout the State.

 and Pinnacle Financial Partners have collaborated for several years, and we have had the 
privilege of working with .  Also, Pinnacle is ably represented on our Board of Directors 
by . We at  truly value this relationship and are excited for any upcoming 
partnerships. 

 supports the proposed merger of Pinnacle Financial Partners and Synovus Bank, and we look 
forward to continuing our work and collaborative efforts beyond the merger period.

If you have questions or concerns, please do not hesitate to reach out.   

Sincerely, 
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                                      September 23, 2025 | Washington, DC 
  

 
 

 
 
Re: Letter of Support – Merger Between Pinnacle Financial Partners and Synovus Bank 
 
I am writing on behalf of  to share our perspective on Pinnacle 
Financial Partners and express our support for its proposed merger with Synovus Bank. 

 is a nonprofit Community Development Financial Institution (CDFI), a designation given by 
the U.S. Department of the Treasury to organizations that expand economic opportunity in low-
income communities. We are headquartered in Washington, DC. 

 operates a loan fund that provides flexible lending capital across a range of projects 
including affordable housing, small business, community facilities, commercial real estate, and 
clean energy. In addition to our lending activities, since the spring of 2020, we have 
administered eleven grant programs on behalf of the District, deploying over $100 million 
directly to more than 5,000 businesses and households to help mitigate the financial stresses of 
the COVID-19 pandemic. 

Pinnacle Financial Partners recently provided  with a catalytic  EQ2 investment, a 
critical contribution to economic development efforts in the DC region. This investment in our 
loan fund reflects Pinnacle’s tangible commitment to inclusive and community-centered 
growth. 

On behalf of , we express our support for the proposed merger of Pinnacle Financial 
Partners and Synovus Bank. 

Best, 

 
 



 

 

September 17th, 2025  
 
 
To Whom It May Concern: 
 
 
RE: Letter of Support – Synovus Bank Merger with Pinnacle Financial Partners 
 
 
As the President & CEO of , I would like to take this opportunity to share how 
pleased we are with our partnership with Synovus Bank over the past several years and the positive 
outcomes that have resulted from our collaboration. 
 
Established in 1999,   is a nonprofit, community-based organization 
dedicated to building and supporting strong economies and diverse communities in the Columbus, 
GA region. We achieve this by providing access to fit and affordable housing and building assets for 
financial independence for all citizens of low- to moderate-income in Georgia and Alabama. 
 
Our organization has greatly benefited from Synovus Bank’s commitment to our shared communities. 
They have consistently demonstrated their dedication by actively supporting our programs and 
services and by being a reliable and engaged partner in our mission. 
 
We understand that Synovus Bank, headquartered in Columbus, Georgia, has announced plans to 
merge with Pinnacle Financial Partners. We express our full support and recommend approval of this 
merger, and we look forward to continuing our partnership with Synovus Bank following the merger. 
 
Thank you for your consideration of this Letter of Support. We are excited about the potential to expand 
our partnership and deepen our impact in the community. 
 
 
Sincerely, 
 

  
  

  
 

 
  

 
 
 



September 24, 2025

Pinnacle Financial Partners
1800 Tysons Blvd, Suite 600
Tysons, VA 22102

RE: Pinnacle Financial Partners Letter of Support

Dear Ms. ,

Founded in 1990, is a high performing national
CDFI and part of the capital platform of and
Affiliate organizations. works with local markets to identify financing gaps and
evaluate high priority projects, leveraging each market’s expertise and technical assistance with
our investments to serve low-income families and communities. Over the course of its greater
than 30-year history, cumulative $3.1 billion investment has generated significant
measurable impacts. In the affordable housing sector, has supported the development or
preservation of 149,100 affordable housing units.

Over the years Pinnacle Financial Partners has been a great financial partner. Their equity
investment in has created and supported $19 million in financing, creating/preserving 350
affordable housing units and leveraging over $182 million in total development costs.

We value our partnership with Pinnacle Financial Partners and appreciate their continued support
in our mission of creating homes for low income families and providing financing to affordable
housing and community developers. This is possible through partnerships, like ours with
Pinnacle Financial Partners. Low cost and longer term capital enables to provide the
most supportive financing to help developers navigate the challenges in the market and continue
to create and preserve affordable housing.

Sincerely,





September 18, 2025 

To Whom It May Concern: 

RE: Letter of Support – Synovus Bank Merger with Pinnacle Financial Partners 

As the Executive Director of the , I would like to 
take this opportunity to share how pleased we are with our partnership with Synovus 
Bank over the past several years and the positive outcomes that have resulted from 
our collaboration. 

Established in 2015,  is a nonprofit law firm 
dedicated to increasing generational wealth, economic value, and community 
stability by securing and preserving property rights of low- and moderate-income 
Georgians. We achieve this by focusing on the prevention, education, and 
remediation of  property throughout the state of Georgia. 

Our organization has greatly benefited from Synovus Bank’s commitment to our 
mission. Synovus and its team members have consistently demonstrated their 
dedication by actively supporting our programs and services, and by being a reliable 
and engaged partner. 

We understand that Synovus Bank, headquartered in Columbus, Georgia, has 
announced plans to merge with Pinnacle Financial Partners. We express our full 
support and recommended approval of this merger, and we look forward to 
continuing our partnership with Synovus Bank following the merger. 

Thank you for your consideration of this Letter of Support. We are excited about the 
potential to expand our partnership and deepen our impact in the community. 

Sincerely,

 
 

 

 
 

 

 

 

 

 









 

September 23, 2025 

To Whom It May Concern 

 
Re: Support for the merger of Pinnacle Financial Partners and Synovus Bank 

a Memphis-based certified CDFI—supports the 
proposed merger of Pinnacle Financial Partners and Synovus Bank. Our mission is to expand 
affordable capital for small businesses in low- to moderate-income (LMI) communities. We 
believe this combination, executed with clear community commitments, can strengthen credit 
access and deepen impact across Tennessee, Georgia, and neighboring markets. We have 
partnered with Pinnacle throughout our now 15 years in existence in progressing our mission! 

The combined institution can: 

● Expand small-business credit (especially <$250K) through a larger balance sheet and 
relationship banking. 
 

● Strengthen CDFI partnerships via multi-year loan participations, reserves, and 
technical-assistance grants. 
 

● Preserve and enhance access points in LMI neighborhoods with branches, business 
bankers, mortgage lenders, and digital channels. 
 

● Improve CRA alignment and transparency with measurable targets and public reporting. 
 

 stands ready to partner on CDFI program design, pipeline development, and KPI outcome 
showcasing. 

 

Respectfully, 

 

 

 

 

    



 
 

 

 

September 16th, 2025 

To Whom It May Concern: 

RE: Letter of Support – Synovus Bank Merger with Pinnacle Financial Partners 

As the President/CEO of ), I would like to take 
this opportunity to share how pleased we are with our partnership with Synovus Bank over 
the past several years and the positive outcomes that have resulted from our collaboration. 

Established in 2014,  is a non -based organization dedicated to 
building and supporting strong economies and diverse communities throughout South FL 
(Miami-Dade, Fort Lauderdale and West Palm Beach, FL). We are a recovery focused support 
network run and driven by young adults, adults and family peers.  is a community of 
individuals who have been strengthened by our lived experiences with behavioral, 
emotional, mental health, trauma and/or substance use challenges.  Our shared experience 
unites and empowers us to help others discover their unique path to recovery.   We achieve 
this by providing a range of services, including peer support, recovery navigation, housing 
assistance, employment and educational services, life skills training and community 
integration.  

shared 
communities. They have consistently demonstrated their dedication by actively supporting 
our programs and services, and by being a reliable and engaged partner in our mission. 

We understand that Synovus Bank, headquartered in Columbus, Georgia, has announced 
plans to merge with Pinnacle Financial Partners. We express our full support and 
recommended approval of this merger, and we look forward to continuing our partnership 
with Synovus Bank following the merger. 

Thank you for your consideration of this Letter of Support. We are excited about the potential 
to expand our partnership and deepen our impact in the community. 

Sincerely, 

 
 



September 25, 2025 

To Whom It May Concern: 

RE: Letter of Support – Pinnacle Financial Partners Merger with Synovus Bank 

As the President & CEO of , I would like to take this opportunity to share how 
pleased we are with our partnership with Pinnacle Financial Partners over the decade and the 
positive outcomes that have resulted from our collaboration. 

Established in 1996,  is a nonprofit, community-based organization dedicated 
to building and supporting strong economies and diverse communities in Middle Tennessee. We 
achieve this by providing resources and creative leadership to help individuals and communities 
create and maintain affordable, healthy places for low- and moderate-income people to live. 

For more than a decade, Pinnacle Financial Partners has consistently supported our efforts to 
deploy assets that create access to quality affordable housing. Not only is Pinnacle one of our 
largest investors, but I have also come to trust the team at Pinnacle to meet the banking needs of 

 and provide guidance through service on our board of directors.   

We understand that Pinnacle Financial Partners has announced plans to merge with Synovus 
Bank, headquartered in Columbus, Georgia. We express our full support and recommended 
approval of this merger, and we look forward to continuing our partnership with Pinnacle 
Financial Partners following the merger. 

Sincerely,Sincerely,





Date: September 22, 2025 
 
 
To Whom It May Concern:  
 
RE: Letter of Support -Synovus Bank Merger with Pinnacle Financial Partners  
 
 
The  established in 1986, is a 
nonprofit, statewide Community Development Financial Institution (CDFI), providing financing for 
affordable housing, community facilities, and economic development.  
 
Over the years, Pinnacle Financial Partners has been a valued and consistent partner, supporting our 
work through operating contributions and capital investments in our community development loan 
pool. Their partnership has been instrumental and, along with that of other financial institutions, has 
helped the Institute advance its mission and expand opportunities in underserved communities.  
 
We are pleased to express our support for the proposed merger between Synovus Bank and Pinnacle 
Financial Partners.  We believe this strategic combination will strengthen the resources and reach of 
both institutions.  We look forward to continuing our partnership following the successful completion of 
the merger.  
 
Most respectfully, 

 
 





  
  

 

 
 
 
September 24, 2025 
 
 
 
To Whom It May Concern: 
 

 is a non-profit financial institution, founded in 2016, certified as a Community 
Development Financial Institution (CDFI) and as a Community Development Entity (CDE) by the U.S. 
Department of the Treasury.    provides impact capital and developmental services to job-creating 
small businesses and place-making projects, with a focus on a geographic region that includes 
Tennessee, Alabama, Georgia, Kentucky, Mississippi, North Carolina, Ohio, South Carolina, Virginia, and 
West Virginia. Within this geography,  prioritizes capital deployment in low-income, rural, and 
Appalachian locations and underserved areas.  In the past nine years,  has grown from a start-up 
to become a $200 million (total assets) lender and investor.  In addition to our lending and investing 
activity,  has received and deployed $95 million of federal New Markets Tax Credits (NMTCs) in the 
past 24 months. 
 

 has maintained a relationship with Pinnacle Financial Partners since the founding of our 
organization.  The Chairman of our Board of Directors is a Pinnacle banker, and he supported my effort to 
create  more than a decade ago.  Beginning in 2021,  established a borrowing 
relationship with Pinnacle.   has borrowed  dollars from Pinnacle and then loaned 
that capital to small businesses located in low-income areas in our Target Market, thereby enabling jobs 
to be created and retained and commercial and industrial spaces to be created.  Pinnacle has introduced 
us to borrowers we otherwise would not have met, and we have introduced Pinnacle to clients they might 
otherwise not have met.  Our relationship has been synergistic and mutually beneficial for more than a 
decade, even before Pinnacle became one of our lenders.  Our relationship has created many positive 
economic and social impacts in our region. 
 

 supports the proposed merger of Synovus Bank and Pinnacle Financial Partners and looks forward 
to continuing its partnership with the combined entity in the future. 
 
Sincerely, 

 
 

 



September 17, 2025

To Whom It May Concern:

RE: Letter of Support – Synovus Bank Merger with Pinnacle Financial Partners

As the President and CEO of  I would like 
to take this opportunity to share how pleased we are with our partnership with 
Synovus Bank over the past several years and the positive outcomes that have 
resulted from our collaboration.

Established in 1950, is a nonprofit, 
community-based organization dedicated to building and supporting strong 
economies and diverse communities in the Chattahoochee Valley. We achieve this 
by providing services to reduce poverty. 

Our organization has greatly benefited from Synovus Bank’s commitment to our 
shared communities. They have consistently demonstrated their dedication by 
actively supporting our programs and services, and by being a reliable and 
engaged partner in our mission.

We understand that Synovus Bank, headquartered in Columbus, Georgia, has 
announced plans to merge with Pinnacle Financial Partners. We express our full 
support and recommended approval of this merger, and we look forward to 
continuing our partnership with Synovus Bank following the merger.

Thank you for your consideration of this Letter of Support. We are excited about 
the potential to expand our partnership and deepen our impact in the community.

Sincerely,
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From:
To: Comments, Regs; ATL Applications Comments Mailbox
Cc:
Subject: [External]  Comment in Opposition to Application for Business Combination of Pinnacle Bank and Synovus

Bank
Date: Monday, September 29, 2025 5:48:05 PM
Attachments:
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PLEASE NOTE: This email is not from a Federal Reserve address.
Do not click on suspicious links. Do not give out personal or bank information to unknown senders.

Dear Ms. Misback and Mr. Terry,
 
Attached are comments from the ,
opposing the application for business combination of Pinnacle Bank and Synovus Bank.
 
If you have any questions, feel free to contact me at , or reach out to

 
Thank you,
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From:
To: Office-of-the-Secretary, (Board); ATL Applications Comments Mailbox
Cc:
Subject: [External] Timely Opposition to the Applications of Steel Newco Inc., Peachtree Corners, Georgia; to acquire

Synovus Financial Corp., and thereby indirectly acquire Synovus Bank, both of Columbus, Georgia, as well as
Pinnacle Financial Partners, Inc.,...

Date: Wednesday, September 10, 2025 10:19:00 PM
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PLEASE NOTE: This email is not from a Federal Reserve address.
Do not click on suspicious links. Do not give out personal or bank information to unknown senders.

September 10, 2025

By email to Office-of-the-Secretary [at] frb.gov and
Applications.Comments@atl.frb.org
Board of Governors of the Federal Reserve System
Attn: Chair Powell, Secretary Misback
20th Street and Constitution Avenue, N.W.
Washington, DC 20551

Re: Timely Opposition to the Applications of Steel Newco Inc., Peachtree
Corners, Georgia; to acquire Synovus Financial Corp., and thereby indirectly
acquire Synovus Bank, both of Columbus, Georgia, as well as Pinnacle
Financial Partners, Inc., and Pinnacle Bank, both of Nashville, Tennessee

Dear Chair Powell and others in the FRS:

    This is a timely first comment on, the Applications of Steel Newco Inc.,
Peachtree Corners, Georgia to acquire Synovus Financial Corp., and thereby
indirectly acquire Synovus Bank, both of Columbus, Georgia, as well as
Pinnacle Financial Partners, Inc., and Pinnacle Bank, both of Nashville,
Tennessee.

   Among with ' pending FOIA request to the Board for its
communications nd/or Synovus, it requested information about
Pinnacle from the Tennessee Commissioner of Financial Institutions, to whom
the public notice says public comment can be sent.

    On September 10 their associate general counsel responded, "it does not
appear that you are a citizen of this state, and therefore the Tennessee
Public Records Act does not apply to this request pursuant to Tenn. Code Ann.
§ 10-7-503(a)(2)(A) and Rule 0180-34-.03(5) of the Rules of the Department of
Financial Institutions."
  It is problematic for a multi-state bank's home state regulator to give any
information to residents of other states. These comments are being submitted
there as well as to the FRS.

    has long been concerned about Synovus, as the Federal
Res  noting "disparities in denial rates and home mortgage
originations to African Americans and/or Hispanics, as compared to whites, in
certain markets. The commenter also noted a complaint filed with the CFPB
against Synovus Bank relating to collecting on a debt allegedly not owed."

   Since then, Synovus showed up in the criminal "We Build the Wall"
prosecution trict Court for the Southern District of New York,
covered by , and in NSF investigations.

     has reviewed the just-released 2024 Home Mortgage
Disc  Synovus and finds that while it made 3.18 loans to
whites for each denial to whites, it made only 1.7 loans to African Americans
for each denial to African Americans.

   Pinnacle is of even greater concern. In Virginia, where Pinnacle received
a Low Satisfactory on the Lending Test in its most recently (May 2023) CRA
performance evaluation, in 2024 it made 133 mortgage loans to whites, with 19
denials, but only 13 loans to African Americans, with fully eight denials.



   In Alabama, where Pinnacle also received a Low Satisfactory on the Lending
Test, in 2024 Pinnacle made 106 mortgage loans to whites, with 16 denials,
but only 56 loans to African Americans, with fully nine denials.

   In North Carolina, where Pinnacle also received a Low Satisfactory on the
Lending Test, in 2024 Pinnacle made 653 mortgage loans to whites, with 178
denials, but only 202 loans to African Americans, with fully 82 denials.

   Even in Tennessee, which conceals its records, Pinnacle was rated Low
Satisfactory on the Lending Test in Knoxville and Chattanooga. Not in the
exam:

   In Florida in 2024 Pinnacle made 38 mortgage loans to whites, with 11
denials, but only five loans to African Americans, with fully NINE denials.

   In Kentucky in 2024 Pinnacle made eleven mortgage loans to whites, with
seven denials, but NO loans to African Americans.

  This application should not be approved; particularly in light of the
disparities, public evidentiary hearings are needed.

     and  have been deeply concerned about the rush by the
Fede  Rese stamp mergers by redliners, money launderers and
predatory lenders. This has been killing the Community Reinvestment Act --

   notes in the FDIC's pending proposal RIN 3064-AG10: "the FDIC has
re ved a limited number of public comments in response to subpart C
applications.... Therefore, the FDIC is proposing to eliminate the public
notice and related public comment period from subpart C and to make
conforming changes to subpart A of 12 CFR part 303 of the FDIC Rules."

  See, e.g., Sept 10, 2025: https://www.americanbanker.com/opinion/the-fdic-
is-undercutting-a-key-element-of-the-cra

  The Community Reinvestment Act specifies that "the appropriate Federal
financial supervisory agency shall (1) assess the institution's record of
meeting the credit needs of its entire community, including low- and
moderate-income neighborhoods, consistent with the safe and sound operation
of such institution; and (2) take such record into account in its evaluation
of an application for a deposit facility by such institution."

   That is, the only enforcement mechanism of CRA is its consideration on
applications for deposit facilities: branches, and proposed mergers like this
one.

   But now the Federal regulator(s) blithely propose(s) to eliminate public
notice and public comment on banks' proposals to expand.  The above-quoted
reasoning is that few comments are filed. So, that is now changing.

This comment period should be extended; evidentiary hearings should be held;
and on the current record, the application should not be approved.

 Please immediately send all requested information -- including a complete
cop ring the comment period -- and respon ail

s formal
submission. If estions, please immediately telephone the
undersigned, at .  

Very Truly Yours,  

 














