Date

Asset Size

Consideration

Operation

Conversion
Ratio

Columbus Bank And Trust
Company

Columbus, GA

Commercial Bank
Thomasville, GA
Commercial Bank & Trust of
Troup County

LaGrange, GA

Security Bank and Trust
Albany, GA

Sumter Bank & Trust
Americus, GA

Peoples Bank

Boston, GA

Coastal Bank

Brunswick, GA

First State Bank

Valdosta, GA

Citizens Bank and Trust of
West Georgia

Carrollton, GA

West Georgia Bank of
Tallapoosa

Tallapoosa, GA

Bank of Hazlehurst
Hazlehurst, GA

Buena Vista Loan and Savings
Bank

Buena Vista, GA

Citizens Bank

Colquitt, GA

F&M Bancshares, Inc.
Leslie, GA

Synovus Securities, Inc.
Columbus, GA

First United Bancshares
Montezuma, GA

Cohutta Banking Company
Chatsworth, GA

Citizens and Merchants
Bremen, GA

Bank of Coweta

Newnan, GA

Bank of Manchester
Manchester, GA

First American Bank
Warm Springs, GA

First Camden Bancorporation
St. Marys, GA

First Community Bank
Tifton, GA

Acquired

1/1/1977

1/1/1977
& 4/1/1980

5/31/1979

5/23/1980

3/18/1981

10/31/1981

12/31/1981

6/30/1983
& 3/14/1985

6/30/1983
& 3/14/1985

7/29/1983

11/30/1983

8/31/1984

4/30/1985

4/30/1985

5/28/1985

7/31/1985

12/6/1985

6/30/1986

6/30/1986

11/14/1986

1/30/1987

3/31/1987

(millions)

42

18

33

14

34
55

25

15

20

16

33

0.7
23
68
14
72
42
14
28

63

Cash

Cash & Stock

Stock

Cash

Cash

Cash

Stock

Cash & Stock

Cash & Stock

Cash

Cash

Stock

Wholly-Owned
Subsidiary

Wholly-Owned
Subsidiary
Wholly-Owned
Subsidiary

Wholly-Owned
Subsidiary

Wholly-Owned
Subsidiary
Branch of
Commercial
Wholly-Owned
Subsidiary
Wholly-Owned
Subsidiary

Wholly-Owned
Subsidiary

Branch of CB&T
of West Georgia

Wholly-Owned
Subsidiary

Branch of CB&T

Branch of
Security Bank

Cash Branch of Sumter

Stock

Cash

Stock

Cash & Stock

Stock

Stock

Cash

Stock

Stock

Bank
Wholly-Owned
Subsidiary
Branch of CB&T

Wholly-Owned
Subsidiary
Branch of CB&T
of West Georgia
Wholly-Owned
Subsidiary
Branch of CB&T

Branches of
Bank of Coweta
Branch of
Coastal Bank
Wholly-Owned
Subsidiary

3tol

4101

S5tol

20to1

1.8to1

Choice of 1.7 to
1 or $28 per
85t01

5tol

60to1l

12.203887 to 1



Carrollton State Bank
Carrollton, GA

Quincy State Bank

Quincy, FL

Tallahassee State Bank
Tallahassee, FL

Fort Rucker National Bank
Fort Rucker, AL

CB&T Bank of Russell County
Phenix City, AL

CB&T Bank of Middle Georgia
Warner Robins, GA

Vanguard Bank and Trust
Valparaiso, FL

Bank of Pensacola

Pensacola, FL

National Bank of Walton County

Monroe, GA

Perry Branch of Georgia
Federal

Perry, GA

Phenix City Branch of Phenix
Federal

Phenix City, AL

Opp Branch of Phenix Federal
Opp, AL

First Savings of Americus
Americus, GA

First Federal Savings of Warner

Robins

Warner Robins, GA

St. Simons Branch of Georgia
Federal

St. Simons, GA

Brunswick Branch of Georgia
Federal

Brunswick, GA

First Coast Community Bank
Fernandina Beach, FL

Sea Island Bank

Statesboro, GA

Columbus Productions, Inc.
Columbus, GA

Citizens Federal

Rome, GA

Carroll National Bank
Carrollton, GA

The Citizens Bank

Fort Valley, GA

The Citizens Bank of Cochran
Cochran, GA

Athens Federal

10/19/1987

4/22/1988

4/22/1988

10/12/1988

4/14/1989

6/5/1989

12/1/1989

2/9/1990

3/28/1990

4/30/1990

5/18/1990

5/18/1990

6/22/1990

8/17/1990

10/12/1990

10/12/1990

1/23/1991

2/15/1991

3/22/1991

4/8/1991

6/26/1991

8/20/1991

8/20/1991

8/31/1991

27

70

15

38

40

30

140

a7

98

36++

43++

65++

33++

137

123

30

51

34

490

Stock Branch of CB&T
Of West Georgia

Stock
Stock
Cash
Cash
Stock
Stock
Stock

Stock

Cash

Cash

Cash
Cash

Cash

Cash

Cash

Stock
Stock
Stock

Stock Offering

46to1

Wholly-Owned 2.9775164 to 1
Subsidiary

Wholly-Owned 2.9775164 to 1
Subsidiary
Wholly-Owned
Subsidiary
Wholly-Owned
Subsidiary
Wholly-Owned
Subsidiary
Wholly-Owned 7.4410525t0 1
Subsidiary
Wholly-Owned
Subsidiary

Wholly-Owned 10.1050159 to 1
Subsidiary

1.13to1

1.0667 to 1

Branch of CB&T

Bank of Middle
Georgia

Branch of CB&T

Bank of Russell
County

Branch of Fort
Rucker
Deposits
Assumed by

Branch of CB&T

Bank of Middle
Georgia
Branch of
Coastal Bank

Deposits

Assumed by

Coastal Bank
Wholly-Owned l1tol
Subsidiary
Wholly-Owned
Subsidiary
Wholly-Owned
Subsidiary of

Wholly-Owned
Subsidiary

354t01
1.2708418t0 1

$15.75 per
share

Stock Branch of CB&T .96 to 1 or cash

Stock

Stock

Stock & Cash

of West Georgia at $13 per share

Wholly-Owned 8772636 to 1
Subsidiary

Wholly-Owned .8772636t0 1
Subsidiary

Wholly-Owned



Athens, GA

Mailtek, Inc.

Atlanta, GA

Lincoln Marketing, Inc.
Moorestown, New Jersey
First Commercial Bancshares,
Inc.

Jasper, AL

And its following Subsidiaries
First National Bank of Jasper
Jasper, AL

First Commercial Bank of
Birmingham

Birmingham, AL

Sterling Bank

Montgomery, AL

The Bank of Tuscaloosa
Tuscaloosa, AL

First Commercial Bank of
Huntsville

Huntsville, AL

Birmingham Federal
Birmingham, AL

Peachtree National Bank
Peachtree City, GA

Coffee County Bank
Enterprise, AL

(New name after Merger with Fort
Rucker)

Peach State Bank
Riverdale, GA

National Bank of South
Carolina

Columbia, S.C.

Citizens and Merchants
Corporation

Douglasville, GA

Rome, Georgia Branches of
NationsBank

Rome, GA

Community Bank Capital
Corporation

Alpharetta, GA

Bank of Georgia
Watkinsville, GA

Georgia Bank & Trust
Calhoun, GA

Canterbury Trust Company
Birmingham, AL

Merit Holding Corporation
Tucker, GA

And its subsidiaries :
Mountain National Bank

7/15/1992

12/16/1992

12/31/1992

12/31/1992

12/31/1992

12/31/1992

12/31/1992

12/31/1992

8/6/1993

5/31/1994

10/31/1994

1/31/1995

2/28/1995

2/28/1995

10/24/1996

8/31/1998

11/30/1998

12/18/1998

1/31/1999

9/30/1999

9/30/1999

1.9

29

912

347.2

338.5

73.3

85.4

80.6

48++

78

62

41

1.1 billion

48.8

49

348

55

161

2.4

316

148

Subsidiary

TSYS Stock &  Wholly-Owned
Cash Subsidiary of
Cash from TSYS  Wholly-Owned
Subsidiary of

Stock  Wholly-Owned
Subsidiary

Stock  Wholly-Owned
Subsidiary

Stock  Wholly-Owned
Subsidiary

Stock  Wholly-Owned
Subsidiary

Stock  Wholly-Owned
Subsidiary

Stock  Wholly-Owned
Subsidiary

Cash Deposits
Assumed by First

Stock  Wholly-Owned
Subsidiary

Stock Branch of

Community Bank
and Trust of

Southeast

Stock
Peachtree
Stock  Wholly-Owned
Subsidiary
Stock  Wholly-Owned
Subsidiary
Cash Branches of
Citizens First
Bank
Stock  Wholly-Owned
Subsidiary

Stock Branch of Athens

First

Stock  Wholly-Owned
Subsidiary

Stock Division of
Synovus Trust

Stock Merged into
Synovus

Stock  Wholly-Owned

15to1

267tol

10.3563to 1

Branch of .1748 to 1 plus a

special
1.6981to 1

Stol

5.43489 10 1

6.4181t0 1
3.4612t0 1
.39228to 1

1.2531to1



Tucker, Ga

Charter Bank and

Trust Company

Marietta, GA

Wallace & de Mayo
Norcross, GA

Ready Bank of West Florida
Fort Walton Beach, FL
Horizon Bank of Florida
Pensacola, FL

ProCard, Inc.

Golden, CO

Carolina Southern Bank
Spartanburg, S.C.

Creative Financial Group and

Robert Andrew Securities, Inc.

Atlanta, GA

FABP Bancshares, Inc.
First American Bank of
Pensacola, N.A.
Pensacola, FL

Globalt, Inc.

Atlanta, GA
Community Financial Group,
Inc.

The Bank of Nashville
Nashville, TN

FNB Bankshares, Inc.
First Nation Bank
Covington, GA

United Financial Holdings, Inc.

St. Petersburg, FL

and its subsidiaries
United Bank and Trust
Company

St. Petersburg, FL

United Bank of the Gulf Coast
Sarasota, FL
Enhancement Services
Corporation

Roswell, GA

Peoples Florida Banking
Corporation

Palm Harbor, FL

Trust One Bank
Memphis, Tennessee

Clarity Payment Solutions, Inc.

New York, New York

Vital Processing Services LLC
Tempe, Arizona

(Remaining 50%)

9/30/1999

9/30/1999

10/31/1999

10/31/1999

5/31/2000

2/16/2001

2/28/2001

12/7/2001

5/31/2002

7/31/2002

2/26/2003

2/28/2003

2/28/2003

2/28/2003

4/25/2003

1/30/2004

5/31/2004

8/2/2004

3/1/2005

168

7.7

65

60

3.9

210

0.9

302

1.7

491

341

416

346

70

10.7

256

4235

Stock

Stock

Stock

Stock

Stock

Stock

Stock

Stock

Stock

Stock

Cash & Stock

Cash & Stock

Cash & Stock

Cash & Stock

Cash from TSYS

Cash & Stock

Stock

24.6 Cash from TSYS

141 Cash from TSYS

Subsidiary

Wholly-Owned
Subsidiary

Wholly-Owned
Subsidiary
Branches of
Vanguard Bank
Branches of
Bank of
Wholly-Owned
Subsidiary
Branches of
NBSC

Wholly-Owned
Subsidiaries

Wholly-Owned
Subsidiaries

Wholly-Owned
Subsidiaries
Wholly Owned
Subsidiaries

Wholly-Owned
Subsidiaries

Merged into
Synovus

Wholly-Owned
Subsidiary

Wholly-Owned
Subsidiary

Subsidiary of
TSYS

Wholly-Owned
Subsidiary

Wholly-Owned
Subsidiary
Subsidiary of
TSYS
Subsidiary of
TSYS

27343101
ltol
.229483to 1

.8514t01

2.25821t0 1

70.24t0 1

969101

4.1353 and
$85.1536t0 1

$16.47 in cash
or .8021 shares

.7478 and
$14.65t01

1.5332t01



Riverside Bancshares, Inc. 3/24/2006

Marietta, Georgia

Banking Corporation of Florida 3/31/2006
Naples, Florida
Card Tech Limited 7/11/2006

(and related companies) London,
England

++Estimated Assets after run off.

620 Stock  Riverside Bank
merged into

Bank of North

Georgia

364 Stock First Florida

Bank operates as

a wholly owned

subsidiary

12.4 Cash from TSYS Subsidiary of
TSYS

llto1l

1.7697to 1



